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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, FEBRUARY 25, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Dominick Impastato, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION:
Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES

DECEMBER 17, 2013
Commissioner Goodly moved and Commissioner Major seconded to approve the minutes of December 17, 2013.  Verbal Motion 14-001 was approved unanimously.
RTA CHAIRMAN’S REPORT

Chairman Longoria stated that he wanted to thank Patrice Bell Mercadel and her staff for doing a great job informing the public about the route changes that took place in January.

Chairman Longoria stated that he also wanted to thank Judith Dangerfield and Ride New Orleans for their work on the Riders Advisory Committee.

Chairman Longoria congratulated Veolia Transportation for taking over the ferry system.


Chairman Longoria reminded the public that Veolia Transportation was over the ferries not the RTA.


Chairman Longoria acknowledged the participants in the Leadership Development Program.
RTA GENERAL COUNSEL’S REPORT

Sundiata Haley stated that he would discuss the matters in Executive Session
JEFFERSON PARISH REPORT

None

EXECUTIVE MANAGEMENT REPORT
FOURTH QUARTER REPROTS:
TRANSIT POLICE REPORT

Sgt. Hickman stated that during the Fourth Quarter the Transit Police dealt with 5 disturbances that resulted in 3 Summons.

Sgt. Hickman stated that during the Fourth Quarter the Transit Police dealt with 1 theft investigation that resulted in 1 arrest and 1 robbery investigation that was still ongoing.

Sgt. Hickman stated that during the Fourth Quarter the Transit Police issued 21citations, investigated 52 accidents and conducted 55 Ride-Alongs.

Sgt. Hickman stated that during the Fourth Quarter the Transit Police had 1,835 boardings and inspections of the vehicles.

CUSTOMER SERVICE REPORT


Karen Sider stated that the Ride-Line was currently staffed with four (4) Transit Information Operators, and the Supervisor of Transit Information.  The hours of operation are Monday through Friday, from 6:00 a.m. to 8:00 p.m., and Saturday and Sunday from 8:00 a.m. to 5:00 p.m.

Karen Sider stated that during the fourth quarter of 2013, the Ride-Line received 62,052 calls and answered 55,556.  These figures reflect that 90% of the calls were answered and 10% were abandoned.  The majority of the calls were requests for information.


Karen Sider stated that the total calls received through the Ride Line during 2013 were 208,210.  Of these calls, 181,271 were answered and 26,919 were abandoned.  These figures reflect that for 2013, 87% of the calls received were answered and 13% were abandoned.


Karen Sider stated that there were 247 complaints received through the Customer Service Application for the quarter, compared to 267 complaints received in the third quarter.


Karen Sider stated that these complaints consisted of operator behavior, late and early vehicles, fare card discrepancies and vehicles passing up customers.  All complaints were investigated, many through the surveillance equipment installed on the vehicles.


Karen Sider stated that customers were communicated with regarding the results of the investigations into their complaints, and disciplinary actions were administered as required based on the validity of the complaints.


Karen Sider stated that total there were 844 complaints in 2013, and total ridership was 17,096,160, which represents 5 complaints per 100,000 passengers.

In response to Commissioner Major, Karen Sider stated that Paratransit information is on the RTA Website.


Karen Sider stated that if a client was approved in Jefferson Parish, the RTA has a reciprocal agreement between the two agencies.

DBE PROGRAM PERFORMANCE REPORT


Judith Dangerfield stated that 2013 was a great year for the agency in terms of DBE Participation 


Judith Dangerfield stated that FTA Funded Projects had 33% DBE Participation, Non-Federal Projects had 38% DBE Participation and the Overall DBE Attainment was 37%.

Judith Dangerfield stated that the Total Commitment to DBE’s in total dollars was $10,423,768.
MARKETING PRESENTATION

Patrice Mercadel stated that the Jazzy Passes were now available for purchase online with delivery directly to the customers.

Patrice Mercadel stated that all major credit cards and debit cards were accepted and e-checks were in the progress of being accepted.


Patrice Mercadel stated that a convenience fee of $2.50 applies to all online orders for processing and shipping and that convenience fee of $2.50 protects the agency from any additional costs.


Patrice Mercadel stated that users with a “My RTA Account” can schedule recurring purchases and store shipping data for future transactions.


Patrice Mercadel stated that Jazzy Passes were also available at RTA Ticket Vending Machines (TVMs) and retail vendor locations and the complete list of vendor locations are available online at www.norta.com.


Patrice Mercadel stated that the RTA’s partners are MFS Global and QCS Logistics and both firms are DBE’s. 

Patrice Mercadel stated that the RTA has sold 82 3 day Jazzy Passes and 1 Thirty Day Jazzy Pass online.

Patrice Mercadel did a demonstration for the Board on how to purchase the Jazzy Passes online.


Patrice Mercadel stated that QCS Logistics would deliver the Jazzy Passes to the purchaser.


In response to Commissioner Goodly, Patrice Mercadel stated that the convenience fee is paid every time a pass is purchased and delivered to the customer.

In response to Commissioner Impastato, Patrice Mercadel stated that the two management systems are interfaced with the PCS Boxcar System and it automatically triggers the fulfillment house with a message with the customer’s information and the vendor QCS Logistics handles the delivery.

Patrice Mercadel stated that the Marketing Department receives a daily report of passes sold and marketing can query purchases to see the status of the Jazz Passes and these daily reports are also available to the Finance Department 

In response to Commissioner Impastato, Patrice Mercadel stated that deliveries would be handled by QCS Logistics and some purchases would be mailed and the normal delivery time was 3 days.

Jason Burns, QCS Logistics stated that anything within a  30 mile radius QCS would deliver and QCS  partnered with UPS to cover the out of state deliveries and the convenience fee is being looked into because at this point the convenience fee does not cover the cost of delivery.
Patrice Mercadel stated that the convenience fees are being worked through the soft launch program and another layer of fees would be needed.

Commissioner Impastato stated that the convenience fee was not covering the cost to deliver the Jazzy Passes.

Ron Baptiste stated that the convenience fees were going to change to cover the necessary delivery fees.

Patrice Mercadel stated that the RTA Marketing Staff wrote and came up with the theme for the new Marketing Ads. 

Patrice Mercadel stated that the new campaign was to position RTA as a successful, vital and progressive agency with essential impacts on the City of New Orleans, specifically as the transportation mode that “Keeps New Orleans Rolling” moving forward and growing.
Patrice Mercadel stated that the campaign objectives were to develop clear, consistent ad messages which showcase the vital role of RTA by heralding all of the enhancements and improvements made.
· Operational and Service Enhancements

· Added Amenities

· Increased and Improved Rider Tools (SMS texting, Online Pass Ordering, Real-Time, etc.)

Patrice Mercadel stated that the focus was on the riders in the payoffs such as:

· To Get You There Faster

· Because We Know You Work Late

· To Get You Uptown Downtown, Gert Town or Back of Town

Patrice Mercadel stated that these were the messages that the Commissioners wanted the public to be aware of.
Patrice Mercadel stated that some of the funnier payoffs are:
· Think Jetsons Only Less Animated

· Kinda Like Batman But We’re Out When The Sun Is Up Too

· Now You Can Try Out Your Night Vision Goggles

Patrice Mercadel stated that the RTA was a vital part of the community and the RTA has heard the community’s concerns.

Patrice Mercadel stated that musician Glen Davis Andrews sang to showcase RTA’s accomplishments in a colorful, friendly, warm local voice.

Patrice Mercadel stated that the campaign was going to run from March through December, 2014.

Patrice Mercadel stated that the Marketing Department was developing an Image Campaign with the tag line “How New Orleans Rolls”
Patrice Mercadel stated that the Marketing Department was working with a consultant for the Riders Education tag line “I Ride”.

Patrice Mercadel stated that the RTA would be in a Partnership with, Masabi, a leader in mobile ticketing for transit.

Patrice Mercadel stated that the RTA will utilize and deploy Masabi’s comprehensive mobile ticketing and fare collection solution.

Patrice Mercadel stated that this would revolutionizes the way RTA customers pay their transit fare, allowing riders to purchase transit tickets on their smartphones at their convenience.

Patrice Mercadel stated that the RTA will have a custom-branded fare payment platform that was rapidly deployable, low cost, and flexible for the future.

Patrice Mercadel stated that Veolia Transportation North America developed a Memorandum of Understanding with Masabi.
Patrice Mercadel stated that RTA ridership was growing significantly (approximately 15%) and to support his growth, RTA needs fare payment channels that scale efficiently.

Patrice Mercadel stated that leaner operations with less cash (e.g. less cash counting, few armored car trip, leaner security operations, and lower risk of fraud, ticket vending machine operations and maintenance).

In response to Commissioner Roth, Patrice Mercadel stated that the Mobile Ticketing would be implemented for Paratransit riders and also they would be able to purchase a card that could be loaded at later times.
CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION: RAMPART STREETCAR EXPANSION
Brendan Matthews stated that staff received the 100% Engineering Documents for the guideways from Canal Street to Elysian Fields Avenue and was in review with all the in-house Engineers and meetings would take place with the stakeholders to review any utilities conflicts and make sure everything was mitigated.
Brendan Matthews stated that by the end of the month the solicitation documents should be ready but would not be on the street until the 2nd Quarter of the year.

Brendan Matthews stated that the AECOM landscape architect was working with Parks and Parkways and the CM Plus to finalize design and was incorporating the findings in the final design documents.
 Brendan Matthews stated that the TPSS substation location had to be changed to the foot of Iberville as the City is involved in litigation regarding the previous location.
Brendan Matthews stated that AECOM staff met with Veolia/RTA staff on December 3rd to review TPSS placement and an electrical load flow study would document how best to integrate the new TPSS to increase the capacity of the existing streetcar service on Canal Street as well as service on the Elysian Fields Avenue to Poland Avenue expansion.
Brendan Matthews stated that AECOM staff met on December 4th with all utility stakeholders along the alignment and reviewed conflicts and mitigation measures necessary for the project.

Brendan Matthews stated that once that was completed, the community meetings would take place.

ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that in Phase VI the contractor completed track section from Jena Street to Constantinople Street on the outbound track and Jena Street to General Taylor Street inbound, including the street crossings, prior to the Mardi Gras shutdown.
Brendan Matthews stated that the contractor stopped construction on February13, 2014 and cleared the tracks and neutral grounds for the Mardi Gras Season.
Brendan Matthews stated that the contractor replaced the job superintendent.  The new superintendent will be updating the construction schedule to reflect the utilization of the additional resourses, equipment and personnel that have been committed to completing the project.

STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that the RTA received 90% plans and the specs were being reviewed and staff would request approval to solicit for construction at the March Board Meeting.
NAPOLEON FACILITY:
Fred Basha stated that the solicitation package for Remediation Work was out for public bid and the pre-bid conference would be held on March 7, 2014 and the bid packages were due on March 20, 2014.
CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that 30% Design was completed and sent to the FTA for review and the Draft Environmental Assessment would be sent to FTA in April and public meetings would be scheduled.
In response to Commissioner Major, Fred Basha stated that there were bodies buried in that area because that location was once a cemetery and the RTA was not going to remove any trees from the area and the streetcars would run in the street.

Fred Basha ran a Traffic Model – Actual Traffic Data for the Commissioners.


Fred Basha stated that the RTA was not running the streetcars in the neutral ground.


In response to Commissioner Major, Fred Basha stated that there would be new shelters to accommodate more people at that location and the shelters would have seating on both sides.


In response to Commissioner Roth, Fred Basha stated that the shelters would be open shelters.


Chairman Longoria stated that the Traffic Model looked good.
ST. CHARLES STREETCAR SUBSTATION:

Fred Basha stated that there was a short at the St. Charles Streetcar Substation.  He stated that the leg of one of the transformers burned-up and was sent back to the factory for inspection and the transformer had to be rebuilt and the whole substation had to be sent to the factory to be repaired and it would come back with a warranty and the substation was covered by insurance.
In response to Commissioner Roth, Fred Basha stated that the substation had been in that particular location since 2008.

In response to Commissioner Roth, Fred Basha stated that there was a short in the transformer.

In response to Commissioner Major, Fred Basha stated that the transformer had a 3 year warranty.

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.
Fred Basha stated that the Napoleon Building’s new PW was obligated at $765,439.00 and repairs were to be included in the State of Good Repair work; the FEMA version was in progress.

Fred Basha stated that the FEMA completed version for additional repairs for the Algiers Park-N-Ride was approved for a total of $241,922.28.

Fred Basha stated that the poles on the Algiers Park-N-Ride site were leaning and he wanted the poles to be mitigated but FEMA wanted RTA to fix the poles.  
Fred Basha stated that if there was another storm, the RTA would not have the same problems with the poles.

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of January, the Passenger Fares Line Item was almost 10% below projections; ridership was 6% below projections.  This was due to the inclement weather during the month; primarily the 2 days the city shut down but additionally there were 5 more days where the low temperature was 15 degrees or more below the historical average low for the day.  The two days the city shut down attributed a loss of over 77,000 riders.
Ronald Baptiste stated that regarding the Hotel/Motel Sales Tax Line Item, there was a 60 to 90 day collecting lag from the City of New Orleans.

Ronald Baptiste stated that the Total Operating Revenue Line Item was $130,000 short for the month but, RTA did a very good job on the expense side; RTA ran less service and there was less ridership so fuel cost was low.  

Ronald Baptiste stated that fuel cost was down for the month of January and the cost per gallon was 20¢ less than budgeted but, during the month of February, the variance had been eroded due to the rising price of fuel. 
Ronald Baptiste stated that at the end of the month on the expense side the line item was $256,000 to the black and the net affect was $125,000 to the good in the Operating Revenue Line Item.

Ronald Baptiste stated that the TMSEL Legacy Cost Line Item for the month was balanced. 

Ronald Baptiste stated that the budget fluctuated from month to month depending on the level of claims for health and welfare benefits.

Ronald Baptiste stated that on the Governmental Assistance Line Item the RTA was very fortunate that by the time the final numbers were in on the Preventative Maintenance Allotment, the RTA had additional dollars above what was budgeted and the money had been identified to be used in the Maintenance Department.

Ronald Baptiste stated that the RTA received its first payment from the State for the Medicaid trips for 2013.  The payments were made through the month of August and additional payments should be received soon. 

Ronald Baptiste stated that regarding the Capital Expenditures Line Item, there was a large fluctuation month to month but the way this line item was structured, each dollar that was spent was accounted for in some form of revenue source whether it is was FEMA, Federal, Capital, Grant or Budgeted Local Match but the timing of when those dollars were expended could vary depending on getting transactions through the Board.
PROCUREMENT ACTIVITY REPORT:

TO AWARD:

HUNTER HD FRONT END ALIGNMENT MACHINE:

Deslie Isidore stated that staff was requesting to award a contract for a Hunter HD Front End Alignment Machine.

Commissioner Major moved and Commissioner Roth seconded to authorize the Board to award a contract to Mohawk Resources, LTD. Resolution No. 14-001 was adopted unanimously.

Deslie Isidore stated that all the items had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.

VALENCE SUBSTATION – ST. CHARLES STREETCAR LINE

Deslie Isidore stated that staff was requesting to award a contract for the repair of the Valence Substation – St. Charles Streetcar Line.

In response to Commissioner Roth, Deslie Isidore stated that it was found to be in the best interest of the RTA to have the transformer sent back to the factory. 


Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to award a contract to Powell Electric Systems, Inc.  Resolution No. 14-002 was adopted unanimously.

TO AMEND:

CANAL BLVD. TERMINAL ENVIRONMENTAL ASSESSMENT
Deslie Isidore stated that staff was asking approval to amend the contract for the Canal Blvd. Terminal Environmental Assessment.

Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to amend the contract with Arcadis U.S. Resolution No. 14-003 was adopted unanimously.
ILLUMINATED SIGNS – RAIL CORRIDORS

Deslie Isidore stated that staff was asking approval to amend the contract for  Illuminated Signs – Rail Corridors.

Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to amend the contract with Ubisense, Inc. Resolution No. 14-004 was adopted unanimously.
ELECTRONIC VEHICLE TECHNOLOGY

Deslie Isidore stated that staff was asking approval to amend the contract for  Electronic Vehicle Technology.

Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to amend the contract with Force Multiplier Solution [fka ONGO/Busguard] Resolution No. 14-005 was adopted unanimously.
RTA/ENTERGY REIMBURSEMENT AGREEMENT – LOYOLA STREETCAR PROJECT

Deslie Isidore stated that staff was asking approval to amend the contract for  RTA/Entergy Reimbursement Agreement – Loyola Streetcar Project.

Deslie Isidore stated that the original estimate from Entergy was over a million dollars and that was negotiated  down to $679,273.

Commissioner Tillery moved and Commissioner Roth seconded to authorize the Board to amend the contract with Entergy New Orleans, Inc.  Resolution No. 14-006 was adopted unanimously.
RAMPART STREET/ST. CLAUDE AVENUE RAIL EXPANSION PROJECT FINAL DESIGN ENGINEERING

Deslie Isidore stated that staff was asking approval to amend the contract for  Rampart Street/St. Claude Avenue Rail Expansion Project Final Design Engineering.

Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to amend the contract with AECOM. Resolution No. 14-007 was adopted unanimously.
TO SOLICIT AND AWARD:

CARROLLTON BARN PAVEMENT REPLACEMENT


Deslie Isidore stated that staff was requesting to Solicit and Award Carrollton Barn Pavement Replacement.

In response to Commissioner Daniels, CDM Smith is the RTA’s On-Call Professional, Architectural, and Engineering Services.


Commissioner Major moved and Commissioner Roth seconded to authorize staff to Solicit and Award Carrollton Barn Pavement Replacement.   Resolution No. 14-008 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.
OPERATIONS REPORT

Edward Bednarczyk stated that the ridership for January was up 2%, streetcar ridership was up, ridership for buses was way down and this was due to the weather events that took place in January.

Edward Bednarczyk stated that staff did an excellent job getting the service out on the streets for the inclement weather.

Edward Bednarczyk stated that the message across the community was to stay home and off the streets and every heeded that message.


Edward Bednarczyk stated that on January 28, 2014, streetcar operations were suspended and replaced with buses and operators that were able to report to work did and worked with all other essential employees.


Edward Bednarczyk stated that the City EOC was staffed 24 hours with RTA Safety personnel through the emergency and Patrice Mercadel did an excellent job informing the media about RTA service. 

Edward Bednarczyk stated that Paratransit ran a few dialysis trips on January 28, 2014 and Paratransit Staff called everyone that was scheduled to ride to reschedule their trips and by noon that day Paratransit service was suspended until January 30, 2014.

Edward Bednarczyk stated that the buses ran until 4:30 pm on January 28, 2014. When the conditions worsened, the buses were pulled off the street and, where allowed, the buses ran on particular routes and ridership was very low and at 1:00 a.m. RTA suspended all services.

Edward Bednarczyk stated that the next morning the first pull out was at 5:00 a.m. and as conditions approved more buses were put on the street and full service was restored on January 29, 2014 and during this emergency the RTA and no accidents to report because everything was well planned in advance.

In response to Commissioner Roth, Edward Bednarczyk stated that rider alerts were placed in advance on the buses for the passengers for the route changes that took place in January.
Commissioner Roth stated that the rider alerts should be placed on bus shelters and on the bus stops.

In response to Commissioner Roth, Edward Bednarczyk stated that he would look into the AVR System in Paratransit and see why it was not working.

Edward Bednarczyk stated that Phase I of the Service Enhancements went into effect the first week of January and were very well received and staff was working toward Phase II.


Edward Bednarczyk stated that riders alert notices for Phase II would be better handled with more community outreach.


Commissioner Major stated that she wanted to thank staff for the Galvez bus; the riders in the lower 9th ward were thankful.


In response to Commissioner Major, Edward Bednarczyk stated that regarding the Desire Route, the headways had changed.


Commissioner Major stated that the RTA should do community outreach to the riders in public housing when changes were made to the schedules.

Commissioner Major stated that everyone was not savvy when it came down to technology and the RTA needed to do more community outreach and educate the riding public.


Patrice Mercadel stated that she was working with Judith Dangerfield and staff to do more community outreach with churches and different community organizations.

Commissioner Major stated that the community was welcome to attend  the monthly Board Meetings and the Board members were available to attend community meetings.


Patrice Mercadel stated that the community was very well trained on Smart Phones and the Council on Aging was willing to help the seniors with the new technology.
ADA COMPLIANCE REPORT
Karen Sider reported that 520 persons visited the ID Center in January.

Karen Sider reported that 228 ID Cards, 65 senior cards, 19 fixed-route, 75 ADA cards and 69 Medicare Cards had been issued and 292 people came in for applications or information. 

Karen Sider reported that 149 ADA applications had been received, 76 approved, 17 denied, and 34 fixed route applications were received and processed and 80 ADA requests for applications were mailed and 14 requests for fixed-route applications were fulfilled.  

Karen Sider reported that the Paratransit office had 21,493 requests for trips and 14,981 completed trips with an on-time performance of 87.21%.
Karen Sider reported that there were two holidays this month and several days of extremely bad weather therefore, the trip numbers were low and Paratransit services were closed on January 28 and 29 due to icy street conditions. 
Karen Sider reported that on fixed-route, 69,774 individuals paid the reduced fare of 40 cents and 3,406 ADA clients rode free.  There were also 1,473 wheelchair passengers and 5,050 bike riders on the fixed route vehicles.
Karen Sider reported that 532 persons visited the ID Center in December.

Karen Sider reported that 232 ID Cards, 55 senior cards, 21 fixed-route, 101 ADA cards and 80 Medicare Cards had been issued and an additional 257 people came in for applications or information. 

Karen Sider reported that 124 ADA applications had been received, 55 approved, 5 denied, and 27 fixed route applications were received and processed and completed and there were 39 mail requests for applications.
Karen Sider reported that the Paratransit office had 21,559 requests for trips and 15,597 completed trips with an on-time performance of 87.67%.

Karen Sider reported that this was the sixth straight year that Paratransit Services had not denied service to anyone due to capacity constraints.  In fact, from November 2007 to December 2013 over 1,200,000 trips have been requested and December 2013 was also the month where there were 9 days of more than 900 trips requested each day. 
Karen Sider reported that on fixed-route, 74,891 individuals paid the reduced fare of 40 cents and 3,520 ADA clients rode free.  There were also 1,678 wheelchair passengers and 5,699 bike riders on the fixed route vehicles.
Karen Sider reported that Eligibility received its highest months for applications during  July, August and September of 2013.

Karen Sider reported that in 2013 Eligibility received a total of 1,769 applications, approved 1,079 and denied 271.

Karen Sider reported that in 2013 over 600 people a month came into the RTA ID Center to take photos.  
Karen Sider reported that in 2013, 7,495 customers came through the ID Center, 1,110 for ADA, 1,084 for Elderly, 253 for Fixed Route and 987 for Medicare Applications.
Karen Sider reported that in 2009 the ID Center had a total of 1,143 ADA Applications and in 2013 the ID Center received 1,769 ADA Applications.

Karen Sider reported that in 2009, 898 ADA Applications had been approved and 458 denied and in 2013 1,079 ADA Applications had been approved and 271 denied.

Karen Sider stated that in December there were 9 days when over 900 trips were requested and in January 2014 there were 3 days were 900 trips were requested.

Commissioner Roth commended staff for doing a great job.

RTA RIDERS ADVISORY COMMITTEE:

Deslie Isidore stated that staff was asking the Board to authorize the development and implementation of the RTA Riders Advisory Committee.


Chairman Longoria thanked Judith Dangerfield for a great job


Commissioner Daniels stated that he wanted to thank Judith Dangerfield and staff for doing a great job in helping the Board achieve its goals.


Commissioner Roth moved and Commissioner Major seconded to authorize the development and implementation of the RTA Riders Advisory Committee.  Resolution No. 14-009 was adopted unanimously.
RTA MENTOR/PROTÉGÉ PILOT PROGRAM:


Deslie Isidore stated that staff was asking the Board to authorize the development and implementation of the RTA Mentor/Protégé Pilot Program for the non-federally funded Rampart Streetcar expansion project.


Commissioner Major stated that she wanted to thank Judith Dangerfield for all her hard work in getting other organizations involved in what the RTA was accomplishing.


Commissioner Daniels stated that other national organizations were interested in what the RTA was accomplishing with DBEs and wanted the RTA to share with others in national circles.


Commissioner Major moved and Commissioner Daniels seconded to authorize the development and implementation of the RTA Mentor/Protégé Pilot Program.  Resolution No. 14-010 was adopted unanimously.
Cooperative Endeavor Agreement:

NOPD – MARDI GRAS 2014

Deslie Isidore stated that staff wanted approval to enter into a Cooperative Endeavor Agreement with the City of New Orleans-NOPD to provide Mardi Gras Service.


Commissioner Major moved and Commissioner Goodly seconded to approve entering into a Cooperative Endeavor Agreement with the City of New Orleans-NOPD.  Resolution No. 14-011 was adopted unanimously.

SANITATION DEPARTMENT – MARDI GRAS 2014

Deslie Isidore stated that staff wanted approval to enter into a Cooperative Endeavor Agreement with the City of New Orleans-Sanitation Department (NOSD) to provide trash and debris removal during the 2014 Mardi Gras Season.


Commissioner Major moved and Commissioner Roth seconded to approve entering into a Cooperative Endeavor Agreement with the City of New Orleans-Sanitation Department (NOSD).  Resolution No. 14-012 was adopted unanimously.

CITY OF NEW ORLEANS – FEDERAL INTERGOVERNMENTAL RELATIONS

Deslie Isidore stated that staff wanted to enter into a Cooperative Endeavor Agreement with the City of New Orleans for Federal Intergovernmental Relations.

Commissioner Major moved and Commissioner Goodly seconded to authorize staff to enter into a City of New Orleans Cooperative Endeavor Agreement – Federal Intergovernmental Relations.  Resolution No. 14-013 was adopted unanimously.

RPC – METROPOLITAN PLANNING AGREEMENT

Deslie Isidore stated that staff wanted to enter into a Cooperative Endeavor Agreement with the RPC – Metropolitan Planning Agreement.

Commissioner Goodly moved and Commissioner Tillery seconded to authorize staff to enter into a City of New Orleans Cooperative Endeavor Agreement – Metropolitan Planning Agreement.  Resolution No. 14-014 was adopted unanimously.

MOBILE TICKETING

Deslie Isidore stated that the Board was asked to authorize the staff of Veolia Transportation Services, Inc., in service to the RTA in New Orleans, to utilize their selected vendor to provide Mobile Ticketing solution and fare collection to RTA riders.

Commissioner Major moved and Commissioner Roth seconded to enter into a Phase I of a Mobile Ticketing Solution with Masabi LLC. Resolution No. 14-015 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQURIED TO CONSIDER)
None

AUDIENCE QUESTIONS AND COMMENTS

Alan Drake stated that he was invited to review the streetcar plans in Cincinnati and if anyone had questions regarding the system he would be happy to ask. 


Alan Drake stated that during the NBA All Star Game the RTA should see about issuing tickets to board the buses as it would make the boarding go quickly and he said that limousines were blocking the bus lanes and someone should have been out issuing tickets to the limousines.


Alan Drake stated that  the RTA should consider extending Route  No. 5 and Route No. 88 by assigning 2 buses because the buses can’t keep the schedule due to draw bridge and railroad crossings .

Alan Drake stated that there was a stop at the Saenger Theater before the Loyola Streetcar construction and it should be reinstated.


Alan Drake stated that for Jazz Fest the RTA should put more streetcars on the lines as they run faster than the buses. 


James Guilbeau stated that the RTA should look into putting more vending machines at major transit locations because a lot of people don’t have smart phones.

James Guilbeau stated that when the Rampart/St. Claude meetings are scheduled, the RTA should have a clear operational plan regarding the St. Claude Bus Line and how the 3 bus lines on Rampart would be affected.


James Guilbeau stated that the City needed a steady airport bus route. 


James Guilbeau stated that the Riders Advisory Committee should look at the bus stops around the City.

James Guilbeau stated that all in all the RTA was doing a great job.

Valerie Jefferson stated that she read the Chairman’s mission statement on the website and thought it was a very good statement.
Valerie Jefferson stated that the RTA has grown and taken interest in the employees and the employees formed a committee on which she belongs, the Communication, Passion and Respect (CPR) Committee, which has the same mission as the Chairman.
Valerie Jefferson thanked the Commissioners for giving the employees what was needed to grow professionally.

Brenda Holmes stated that she wanted to thank the RTA for the extra St. Claude and Franklin buses.

Brenda Holmes stated that during Mardi Gras when the operator reached St. Claude and Elysian Field a wheelchair rider was not able to board the bus because the bus was full so the gentlemen had to wait for the next bus and during Mardi Gras the RTA should put extra buses on the routes so this would not happen.


Brenda Holmes stated that some of the operators should wait for riders transferring to other buses at major transfer points.

Brenda Holmes stated that the RTA should have more Community Outreach Meetings so the riders can ask staff questions regarding the service.

In response to Brenda Holmes, Edward Bednarczyk stated that the second part of the Schedule Enhancement would take place in September. 

Brenda Holmes stated that the operators on the Franklin and St. Claude lines should be commended for staying on schedule.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)

Commissioner Major moved and Commissioner Roth seconded to go into Executive Session at 12:06 p.m. on the matter of 

· RTA BOARD OF COMMISSIONERS VS  TMSEL PENSION PLAN BOARD UNITED STATES DISTRICT COURT, EASTERN DISTRICT OF LOUISIANA, CIVIL ACTION NUMBER 13-404
Verbal Motion 14-002 was approved unanimously.

Commissioner Goodly moved and Commissioner Major seconded to come out of Executive Session at 12:12 p.m.  Verbal Motion 14-003 was approved unanimously.

ADJOURNMENT

Commissioner Tillery moved and Commissioner Impastato seconded to adjourn the Board Meeting of February 25, 2014 at 12:13 p.m.  Verbal Motion No. 14-004 was approved unanimously.
